W3 indicators sorting tool
¨ Whole organisation | ¨ Program: [Insert program name]
	
	Theme
	Specific metric
	Impact
	Quality
	Process
	Structure

	Engagement
	
	
	☐
	☐
	☐
	☐

	Alignment
	
	
	☐
	☐
	☐
	☐

	Adaptation
	
	
	☐
	☐
	☐
	☐

	Influence – community
	
	
	☐
	☐
	☐
	☐

	Influence – health sector and policy environment
	
	
	☐
	☐
	☐
	☐



