W3 indicators brainstorming tool
¨ Whole organisation | ¨ Program: [Insert program name]
	
	What does this function mean to us? 
	What do we already measure or report on? 
	What outcomes or impacts should we see? 
	What should we be doing to achieve this? 

	Engagement
	[What does achieving high-quality engagement mean for us?]
	[List your current data collection and reporting processes that show this]
	[What would we see happening if we were achieving high-quality engagement?]
	[What actions do we need to take to achieve high-quality engagement?]

	Alignment
	
	
	
	

	Adaptation
	
	
	
	

	Influence – community
	
	
	
	

	Influence – health sector and policy environment
	
	
	
	



