W3 Framework application process overview and checklist
	ü
	Stage/Objective
	Who is responsible
	Start date
	Due date

	☐
	1.	Mobilise support and define goals
	
	
	

	☐
	1.1.	Gain support from leadership and staff (Mobilise support)
	
	
	

	☐
	1.2.	Understand how you know when your work has impact
	
	
	

	☐
	1.3.	Understand how you make decisions about change
	
	
	

	☐
	1.4.	Know what you are working towards (Define goals)
	
	
	

	☐
	2.	Identify resources and plan actions
	
	
	

	☐
	2.1.	Define tailored, W3-Framework-informed outcome measures
	
	
	

	☐
	2.2.	Understand your current data collection processes (Identify resources)
	
	
	

	☐
	2.3.	Build a plan to develop data collection processes (Plan actions)
	
	
	

	☐
	3.	Apply the changes
	
	
	

	☐
	3.1.	Develop processes for collecting W3-Framework-informed data
	
	
	

	☐
	3.2.	Develop a system to manage your W3-Framework-informed data
	
	
	

	☐
	3.3.	Build staff capacity to collect and manage your W3-Framework-informed data
	
	
	

	☐
	4.	Maintain the changes
	
	
	

	☐
	4.1.	Embed the W3 Framework into workplace culture
	
	
	

	☐
	4.2.	Foster a culture of W3-Framework-informed information sharing
	
	
	

	☐
	4.3.	Maintain and continue to build staff capacity
	
	
	



