Understanding decisions about change
¨ Whole organisation | ¨ Program: [Insert program name]
	Engagement
How the peer response interacts with, participates in, and learns from its communities
	Describe anything you learnt from your community that caused you to feel a change to your organisation or program may be required.
Below are some questions you may wish to use to guide you. Feel free to ignore the questions.

	
	·	What did you learn, hear, or pick up that was happening in your community that made you consider the change? 
·	What was it about the way your community members were engaging in (or not engaging in) your organisation or program that alerted you to the possible need for a change?
·	Where or how did you gain these insights? For example, was it from past participants, changing participation rates, feedback gathered in formal ways (such as workshop evaluation sheets), feedback from other parts of the organisation, or from your own experiences as a peer?
·	Where or how else could you have gained insight from your community members about the issue but perhaps in this instance did not?
	·	

	Alignment
How the peer response interacts with, partners with, and learns from the broader health sector and policy environment
	Describe how you gained any insights or guidance from the health sector or policy environment that influenced your thoughts about adapting/changing your organisation or program.
Below are some questions you may wish to use to guide you. Feel free to ignore the questions.

	
	·	Did you learn or hear anything from other organisations about things happening for your community that made you consider the change was needed?
·	Where or how did you gain these insights (e.g., feedback from other services, results from research)?
·	Are there other places or ways that you could have gained insight about the issue but in this instance did not (e.g., feedback from health services, results from research)?
	·	

	Adaptation
How the peer response changes the way it works to suit its changing environment
	Describe what you changed in your organisation or program and why.
Below are some questions you may wish to use to guide you. Feel free to ignore the questions.

	
	·	What did you change?
·	How useful were the insights from your community (engagement) and from the rest of the sector (alignment) to guide you in deciding what to do/change?
·	Did the change improve your organisation’s or program’s process outcomes (e.g., more participants, more of the participants who would most benefit from the program, better retention)?
·	Were there organisational and practical impediments, limitations, or restrictions on what you could change or adapt?
·	Were there other changes you could have made that you felt would be good ideas but you could not implement (e.g., changing the workshop to an online experience rather than making it shorter)?
	·	

	Influence — community
How well the peer response is able to affect its community’s health, behaviour, knowledge, or attitudes (e.g., through health promotion, harm reduction, or support services)
	Describe any feedback or evaluation you have (or will have) that indicates the influence of your peer response, and the changes you made to your organisation or program, has had among participants and their community.
Below are some questions you may wish to use to guide you. Feel free to ignore the questions.

	
	·	Influence on participants:
	Were the outcomes for participants reduced, maintained, or improved by the change? Are the changes in the outcomes important or unimportant?
·	Influence in participant networks: 
	Do you have any feedback about conversations participants have had in their networks due to involvement with your program or organisation (e.g., telling friends about the program, an increase in disclosing their BBV status to friends/partners)?
	Did the change increase participation of people from networks not previously engaged (e.g., women living with HIV, people whose first language is not English)
·	Influence in the community:
	Did the workshop result in more people from your community having a broader community influence (e.g., volunteering, public speaking, taking a stronger role in community initiatives or groups)?
	·	

	Influence – health sector and policy environment
How well the peer response is able to mobilise change within the health sector and policy environment
	Describe any influence this change process may have had in the sector.
Below are some questions you may wish to use to guide you. Feel free to ignore the questions.

	
	·	Have you shared the community insights that led to the change your organisation or program with others in the sector?
·	Have you shared what you have learned from adapting your organisation or program with others in the sector?
	·	



