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Poz Action

Positive leaders are expected to advocate
for the needs and experiences of an
increasingly diverse and dynamic group of
people – the positive community – within a
policy system that is constantly changing.
Traditional evaluation methods are not well
suited to the complexity of this approach.
The What Works and Why (W3) project
makes use of ground-breaking methods
from the science of complex systems.
The W3 project collaborated with peer
programs at a state and national level
working with people living with HIV, people
who use drugs, sex workers, and gay men
to understand what works and why in peer
based responses to HIV and HCV.
Our aim was to develop:
• better understandings of how peer
interventions like peer leadership work;
• methods to support capturing and
sharing insights from practice; and
• a framework to evaluate the role and
contribution of these programs within
the community and policy systems.
Some of our findings in relation to positive
peer leadership are shown on the right.
For more information about the project
approach, our findings and examples of
how it could be applied, please take a copy
of our Learning & Evaluation Framework or
visit our project website (QR code below).

To view all the posters in this series, pick up our folder
at the ARCSHS booth, scan this QR code or visit:
w3project.org.au/posters/ online.

Poz Action was created to pool resources
and coordinate efforts among PLHIV peer
organisations for effective policy impact.
The W3 project worked with Poz Action
Group (PAG) members to map out:
•

what are the preconditions for effective
positive leadership?

•

what are the processes operating in the
policy environment that positive
leadership must engage with?

•

how could we measure effectiveness?

INSIGHTS ACHIEVED
A key finding was that effective positive
leadership needs to reflect what we called ‘a
collective perspective’ – not just a token
‘consumer’ representing their own
experience, but a positive leader advocating
a position developed in consideration of
diverse needs and experiences.
DEVELOPING INDICATORS
From the insights achieved, we developed
indicators for organisational learning and
evaluation. For instance, do PAG member
organisations have their ‘finger on the pulse’
of changes in positive community, and do
these insights feed up to PAG? A further
question is how this might contribute to
enhanced quality in policy outcomes.

PILOTING THE W3 FRAMEWORK
The W3 framework describes four key
functions that need to be happening for
peer programs to be effective and
sustainable in a changing environment (see
table below). We aim to support peer
programs to capture and use insights from
their engagement with affected
communities and the policy system.
The introduction of dispensing of HIV
medications from community pharmacies,
and the role of PAG members in monitoring
and responding to problems, have provided
an opportunity to trial the framework.
Example indicators for each function from the W3 framework
Engagement : The quality of the program’s mental models of the diversity
and dynamism of needs, experiences and identities in the communities,
networks and cultures it engages with.
• PAG members are identifying people whose experience is not
currently represented in the feedback received and coming up with
ways to reach them for consultation.
Alignment : The program’s effectiveness in picking up signals about what’s
happening in the policy system and how it works, to support program
adaptation and identification of priorities for influence.
• PAG members receive feedback from a range of sources about
emerging issues and problems via ‘back channels’ with policy
stakeholders.
Learning and Adaptation : The effectiveness of the program in capturing
insights from practice learning, refining mental models over time and
planning for action.
• The cues/signals and insights collected are regularly collated and
packaged to support advocacy efforts.
Influence : How effectively the program mobilises influence within the
community and within the policy environment
• PAG collects and shares its stories of success in local advocacy
initiatives to sustain the broader momentum.
• PAG members are able to work with and through other players
where it helps to achieve good outcomes.
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