MEL data collection plan
 Whole organisation |  Program: [Insert program name]
	
	Indicator
	Measure/target
	Data source/tool

	Engagement

	Process
Evidence of actions taken to achieve good engagement
	
	
	

	Impact
Evidence that genuine and sustained engagement is being achieved
	
	
	

	Alignment

	Process
Evidence of actions taken to achieve or pursue alignment
	
	
	

	Impact
Evidence that alignment is being achieved or misalignment being identified
	
	
	

	Adaptation

	Process
Evidence of learning and adaptation within organisation
	
	
	

	Impact
Evidence of effective and responsive adaptation
	
	
	

	Community influence

	Process
Evidence of actions taken to influence community directly or indirectly
	
	
	

	Impact
Evidence of direct or indirect influence in clients/community
	
	
	

	Health sector and policy environment influence

	Process
Evidence of actions taken to influence policy/sector directly or indirectly
	
	
	

	Impact
Evidence of direct or indirect influence in policy/sector
	
	
	



