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Proving the power of peers: Creating a 
practical toolkit to enable peer/community-
led organisations to evaluate their work 
and better understand, demonstrate, and 
improve their impact
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Background

•	 Traditional evaluation 
methods do not capture 
peer work’s full impact

Approach

•	 Collaboration with peer-led 
organisations

•	 Meaningful involvement of 
peer leaders

•	 Systems thinking

Outcomes and impact

•	 Practical resources to help:

•	 Improve evaluations of 
peer work

•	 Convert peer knowledge 
into useful evidence for 
the health sector

Using the W3 Framework, we created 
practical tools  to improve the way 
we evaluate peer work


